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Minutes of 36th Meeting of Environment and Conservation Fund 

Waste Recovery Projects Vetting Sub-Committee 
 
Date  : 22 January 2013 (Tue) 
Time  : 2:30 p.m. 
Venue  : Conference Room (Rm 2825), 28/F, Southorn Centre, 130 Hennessy Road, Wanchai 
 
Present 
Professor LO Man-chi, Irene   (Chairperson) 
  
Dr. CHAN Chi-kau, Johnnie, BBS, JP 
Mr. CHAN Ho-lim, Joseph 
Ms CHEUK Fung-ting, Phyllis 
Mr. FAN Jor-ching, Jor 
Ms FUNG Dun-mi, Amy 
Mr. LEONG Lap-kan, James 
Mr. LO Yan-lai 
Mr. POON Yuen-fong, Sanford 
Mr. TAM Wai-kit, Alex 
Dr. CHAN Ying-lung, Ellen    Environment Bureau (ENB) 
Ms WONG Ching-yee, Wendy      Environmental Protection Department (EPD) 
Ms Elaine CHUNG            EPD (Secretary) 
Miss LO Hiu-yee, Rainy           EPD (Assistant Secretary) 
 
In Attendance 
Ms CHEUNG Miu-han, Betty EPD 
Dr. WONG Tung-kong, Lawrence EPD 
Mr. LAU Chi-fai, Stanley     EPD 
Mr. TAM Chin-hung, Alex  EPD 
 
 
 
Welcoming Remarks 
 

The Chairperson welcomed all Members and representatives of the EPD to the first 
meeting of the Waste Recovery Projects Vetting Sub-committee (WRPVSC) for the new tenure from 
2012 to 2014.  She introduced Members and representatives of the EPD to the Meeting. 

 
 
 
Agenda Item 1: Confirmation of Minutes of the last meeting held on 18 September 

2012 
  
2.   The draft minutes of the last meeting held on 18 September 2012 were circulated to 
Members of the previous tenure (2010-2012) on 11 January 2013.  The Meeting noted that no 
comments had been received, thus the minutes were confirmed without amendment.  
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Agenda Item 2: Waste Recovery Projects Vetting Subcommittee – Standing Orders, 

Procedures for Vetting Funding Applications and Code of 
Conduct (WRPVSC Paper 06/2012-13) 

  
3.   Ms Elaine CHUNG briefed Members on the background, the terms of reference and the 
standing orders of the WRPVSC as stipulated in WRPVSC Paper 06/2012-13.  Members noted that 
the WRPVSC would approve applications at $2,000,000 and below, and the quorum for the meeting 
shall be half of the total number of members i.e. 8.  
 
4.  Ms. Elaine CHUNG drew Members’ attention to the need to declare conflict of interest 
as necessary.  In this connection, a 2-tier reporting system would be adopted.  The first tier was to 
require Members to register their interests upon appointment by filling-in the Register of Interests 
(attached to the paper) which should be returned to the Secretariat or before 5 February 2013.  The 
second tier was that when a member had an actual or potential conflict of interest in any matter under 
consideration, he/she should make a declaration to the WRPVSC. 
 
5.          Dr. CHAN Ying-lung, Ellen reminded Members to take note of the guidelines on 
Handling Gifts / Souvenirs Received by Committee Members in their Official Capacity in Annex 2 of 
the paper.  She suggested that Members should not accept any gifts/souvenirs from project applicants 
of the Environment and Conservation Fund (ECF), by which waste could also be reduced. 
 
6.          To avoid conflict of interest, the Chairperson reminded Members who were directly or 
indirectly related to the applicant organisations or the proposals under discussion of the need to declare 
interest and refrain from taking part in the discussion. 
 
 
 
Agenda Item 3: Discussion Paper on Applications for Plastic Resources Recycling 

Centre at EcoPark Phase II in Tuen Mun (WRPVSC Paper 
07/2012-13) 

 
7.   Dr. WONG Tung-kong, Lawrence briefed Members on the WRPVSC Paper 
07/2012-13.  The open invitation for non-governmental organisations (NGOs) to apply for no more 
than $10 million from the ECF to manage and operate a Plastic Resources Recycling Centre (PRRC) at 
EcoPark Phase II in Tuen Mun for a period of three years from March 2013 onwards was issued on 13 
December 2012.  By the application closing date of 11 January 2013, 2 applications were received.  
Representatives of the applicants were invited to give a presentation at the Meeting. 
 
8.         Before the discussion on the two applications, Mr. TAM Wai-kit, Alex declared potential 
conflict of interest and refrained from the discussion. 
 
9. Note 

 
10.   After deliberation, the Chairperson concluded and all Members agreed to engage Yan 
Oi Tong, with a funding amount of $10,000,000, as the organisation to operate the PRRC for a period 
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of three years. 
 
11.   After the discussion on the agenda item 3, Dr. WONG Tung-kong, Lawrence left the 
meeting at 4:10 p.m. 
 
 
 
Agenda Item 4: Vetting of New Food Waste Recycling (FWR) Applications 
 
12.       Before the discussion on the 3 applications, Dr. CHAN Chi-kau, Johnnie declared potential 
conflict of interest and refrained from the discussion. 
 
13.   Mr. TAM Chin-hung, Alex briefed Members on the background and agreed selection 
criteria for Phase 1 of the funding scheme for Food Waste Recycling (FWR) in Housing Estates.  He 
also briefed Members on the summary list of the 3 applications i.e. FWR 003, 023 & 036, which had 
been previously received, but not selected, in Phase 1 of the scheme and invited Members’ views.  
After the deliberation, the Meeting supported the 3 applications.  The proposed organisers of 
individual projects for conducting promotion and education activities at the estates were also approved.  
Details of the decision were given at the Appendix I Note. 
 
14.       Mr. TAM Chin-hung, Alex also informed Members that there were frequent revisions in 
the budgets of conducting promotion and education activities in FWR Projects.  Such cases would be 
vetted by circulation through e-mail.  
 
15.       During the discussion, Members’ attention was drawn to the possibility of the installation 
of composters with larger capacities in FWR projects after gaining some experiences in Phase 1 of the 
scheme.  On the other hand, Mr. LAU Chi-fai, Stanley pointed out that the funding scheme aimed to 
provide a composter of 50-100kg/day to each participating housing estate and promote food waste 
reduction in general as stated in WRPVSC Paper 15/2010-11 and 03/2012-13 which had been agreed in 
previous WRPVSC meetings.  He also indicated the concern over possible site constraints in 
accommodating large composters and the capability of personnel in housing estates to properly operate 
the machines.  The Meeting remarked that the possibility of using larger composters could be 
explored, although relevant technical concerns would need to be considered before deciding on the way 
forward. 
 
16.       In response to Members’ enquiry on the methods through which the organisers of 
individual projects conducted promotion and education activities under the projects, Mr. TAM 
Chin-hung, Alex replied that various promotional and educational programmes would be held within 
the housing estates, for example, cooking competition on minimizing food waste generation.  
Moreover, publicity materials in different languages would be distributed to the households and foreign 
domestic helpers.  Members suggested organising sharing sessions for these organisers to share their 
experiences in promotion of source separation and food waste reduction.  Mr. LAU Chi-fai, Stanley 
replied that a sharing session would be held on 20 March 2013 and the 11 housing estates participating 
in Phase 1 of the scheme would be invited to share their experiences.  The Chairperson asked the 
Secretariat to inform Members of further details of the sharing session when available. 
 
17.      Members enquired if the waste separation rate had increased in the housing estates of Phase 
1 of the scheme considering that the residents in these housing estates were expected to have higher 
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awareness in waste separation and that after separating food waste from the waste, the remaining 
should be easier to be separated into different types.  The EPD could consider finding out data on such 
aspect. 
 
18.     Members also enquired on the total number of green groups/organisations which were 
engaged for educational activities for the FWR projects and whether there was any upper limit on the 
number of projects that an individual organisation was allowed to take up.  Mr. Tam Chin-hung, 
Alex replied that in the 11 housing estates in Phase 1, 4 of them engaged the same green group for 
education activities and, currently, no limit had been set on the maximum number of engagement 
allowed.  Members advised the Secretariat to observe the situation closely. 
 
 
 
Agenda Item 5: Vetting of New and Revised Waste Recovery Projects (WRP) 

Applications 
 
19.   Ms Elaine CHUNG briefed Members on 1 new WRP application for project 231, 1 
budget revision for project 208 and 1 progress review for project 185 respectively.  After discussion, 
the Meeting supported the new application, partially-supported the budget revision, reviewed and 
commented on the progress review.  Details of the decision were given at the Appendix II Note. 
 
20.   Mr. LAU Chi-fai, Stanley left the Meeting at 5:48 p.m. 
 
 
 
Agenda Item 6: Vetting of New and Revised On-site Meal Portioning (OMP) 

Applications 
 
21.   Ms Elaine CHUNG briefed Members on the background for the On-site Meal 
Portioning Projects (OMP) in Schools.  She also briefed Members on 1 new OMP application, i.e. 
OMP 107, and 1 revised OMP application, i.e. OMP 089, respectively.  After discussion, the Meeting 
supported the new application and partially-supported the revised application.  Details of the decision 
were given at the Appendix III Note. 
 
22.   Mr. LEONG Lap-kan, James and Ms CHEUK Fung-ting, Phyllis left the Meeting at 
5:55 p.m. and 6:00 p.m. respectively. 
 
 
 
Agenda Item 7: Progress report on Source Separation of Waste (SSW) Programme 
 
23.   Dr. CHAN Ying-lung, Ellen briefed Members on the background of the Source 
Separation of Waste (SSW) Programme.  The programme supported housing estates to install waste 
separation facilities on each building floor.  By December 2012, 113 housing estates had received 
ECF’s subsidy, amounting to $4.86 million.  She reported that the peak period for the applications had 
passed after the revision of the Buildings (Refuse Storage and Material Recovery Chambers and Refuse 
Chutes) Regulation in which a mandatory requirement for providing a refuse storage and material 
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recovery room on every floor of new domestic buildings was imposed. 
 
24.         The Meeting agreed that it was not necessary to report the progress on SSW programme 
in every WRPVSC meeting afterwards. 
 
25.   Dr. CHAN Ying-lung, Ellen also briefed Members on the background of the 
Community Waste Recovery Projects developed under the Source Separation of Waste Model 
Framework for recruiting buildings in old districts (SSW Model Projects).  She reported that there 
were 15 SSW Model Projects approved by the WRPVSC and 12 of them were operating.  The 
performance of the SSW Model Projects was generally good, and yet a few of them were still having 
problems.  She noted that the projects with good project managers and lower staff turn-over rate were 
usually able to achieve better performance.  Some of the projects were able to adapt to different 
environment, for example, for some recycling centres which were not located near housing estates, they 
reached out to retail shops nearby instead, through which a comprehensive community network was 
built up. 
 
26.         The latest challenge to the SSW Model Projects was high costs of labour insurance.  A 
meeting with the Employees’ Compensation Insurance Residual Scheme Bureau was held to help the 
insurance industry to acquire a better understanding on the situation and operation of the SSW Model 
Projects.  In order to improve the occupational safety and minimize the risk of recyclables handling 
work at the ECF funded recycling centres, it was planned to request the staff of the SSW Model 
Projects to attend the relevant courses on occupational safety organised by the Labour Department and 
Occupational Safety and Health Council.  By collaborating with the Employees’ Compensation 
Insurance Residual Scheme Bureau, Labour Department and Occupational Safety and Health Council, 
it was hoped that the insurance sector would increase confidence towards the SSW Model Projects in 
respect of occupational safety and subsequently lower the insurance premium. 
 
 
 
Agenda Item 8: Vetting of New and Revised WRP Applications, and Progress 

Reviews (SSW Model Cases) 
 
27.         Ms Elaine CHUNG briefed Members on the 2 new WRP applications (SSW model 
cases), i.e. project 242 & 243, 2 budget revisions, i.e. project 220 & 239, 7 progress reviews, i.e. 
project 195, 211, 178 179, 181, 194 & 198, and 1 report on progress for project 176 respectively and 
invited Members’ views.  After discussion, the Meeting supported 1 new application, i.e. project 243, 
rejected 1 new application, i.e. project 242, partially-supported the budget revision of project 220, 
supported the budget revision of project 239, and supported all progress reviews.  Details of the 
decision were given at the Appendix IV Note. 
 
28.         During the discussion on progress reviews of the projects, Members advised the 
Secretariat to provide feedback on the progress reviews to the organisations to help them make 
improvements. 
 
29.         During the discussion on budget revisions of the projects, Members remarked that the 
organisations should make better and more accurate planning in relation to budgets of projects during 
the preparation of applications in order to avoid frequent budget revisions afterwards. 
 
30.         Mr. LO Yan-lai left the Meeting at 6:15 p.m. 
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Agenda Item 9: Any Other Business 
 
Progress Review: Project 210 – “Tai Po District Food Waste Collection Pilot Project” by Ever Green 
Association 

 
31. Note 
 
32.   After deliberation, the Meeting decided to terminate the project with two months’ 
wind-up period. 
 
Capital Items in Project 151 – “Bring your Bag” by The Hong Kong Down Syndrome Association 
 
33.         Ms Elaine CHUNG briefed Members on the proposed ways of handling the capital 
items in WRP 151.  The project was completed in December 2010, and the completion report of the 
project was approved by the WRPVSC in October 2012.  A total of 6 sewing machines were procured 
under the project.  According to the Guide to Application, upon satisfactory completion of the project, 
the title of the capital items might be changed to the recipient organisation on a case-by-case basis.  
On the other hand, since the machines were no longer in use, the organisation suggested that those 
machines could be donated to non-governmental organisations which were in need for conducting 
rehabilitation services.  Potential recipients included Note – 
 
34.         After discussion, the Meeting supported donating the sewing machines to the potential 
recipients in the name of ECF.  It was remarked that the logistics should be arranged by the 
Secretariat. 
 
E-mail circulations to Members 
 
35.         Ms Elaine CHUNG mentioned to Members that for the applications on SSW 
Programme and OMP, progress reviews of SSW model cases, minor revisions of projects and 
completion reports might be vetted by circulation through e-mail.  
 
36.            Ms Elaine CHUNG also informed Members that minutes of meetings uploaded to 
the ECF website would exclude the full details of deliberations, while full versions with details of the 
meetings would be circulated to Members for comment/record. 
 
Visits to EcoPark and projects 
 
37.         The Chairperson suggested organising visits to the EcoPark, Food Waste Recycling 
Projects (FWR) in Housing Estates and SSW model projects for Members.  The Secretariat would 
check the availability of Members and consider the projects to be visited. 
 
38.         During the discussion, Dr. CHAN Chi-kau, Johnnie declared potential conflict of interest 
with the management of EcoPark. 
 
Projects Relating to Redistribution of Surplus Food 
 
39.         Dr. CHAN Ying-lung, Ellen reported that the Food Wise Hong Kong Campaign had 
been launched, which aimed to promote food waste reduction in Hong Kong.  She also raised the 
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issue on the possibility of supporting projects relating to the redistribution of surplus food under WRPs.  
She pointed out that apart from food waste recycling projects, projects on various form of food 
donation (e.g. turning unsold vegetables from markets/supermarkets into meals and donating ready to 
eat food to the needy etc) which would help ease the food waste problem in Hong Kong were also 
worth supporting.  The Meeting was generally open-minded on the scope of projects under WRPs that 
could help promote food waste reduction and recovery, subject to further deliberation on the merits of 
individual project types. 
 
 
 
Agenda Item 10: Date of Next Meeting 
 
 
40.         The Chairperson announced that the Secretariat would inform Members the exact date 
and venue of the next meeting in due course.  The meeting was adjourned at 7:05 p.m. 
 
 
 
Waste Recovery Projects Vetting Sub-committee Secretariat 
May 2013 
 
 
Note: The paragraph/appendix will not be included in the version of notes to be uploaded to the 

webpage of ECF according to the standing practice of not disclosing the detailed reasons 
for supporting or rejecting an application.  The ECF webpage contains a general 
disclaimer that “Reasons for supporting/rejecting an application had been made known to 
the project proponents concerned, and the public could ask the project proponents direct 
for such information.” 
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